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REPORT OF THE PERSONNEL BOARD
August 31, 2021
Committee Charge
The function of the Personnel Board stems from a Town by-law. We are advisory and basically
a “review committee”. There are five members, one of whom is a member of and appointed by
the Finance Committee. There are three main areas of responsibility: position descriptions and
classifications, Miscellaneous Compensation Schedule, and policies, procedures and regulations
for non-union personnel. And of course – other duties as assigned.

During a normal year, which we have not had since 2016. the usual accomplishments are:
1) Position Description and Classifications:
The Personnel Board strives to have the appropriate content and format of all existing
job descriptions, as well as all new positions based on job content.
The current classification study was approved and implemented in 2002. This
manual had a lot of input from the members who had worked with the previous
manual(s). The consultant met with us, listened to our concerns and discussed his
recommendations. This resulted in a better, more consistent position classification
process. This classification manual has lasted with only some recent modifications
voted by the Personnel Board.
2) Miscellaneous Compensation Schedule
At one time, a request would be made in the fall to division/department heads to
submit requests for changes in the miscellaneous compensation for seasonal positions
so that recommendations could be made by the Personnel Board in sufficient time for
inclusion in the coming year’s budget preparation. However, this procedure has
fallen by the wayside with all the administration changes.
3) Personnel Policies Manual:
Following completion of union negotiations, the policies, procedures and regulations
in the Personnel Policies Manual which governs non-unit employees is reviewed and
revised accordingly.
4) Other duties as Assigned:
Many years ago the Board of Selectmen requested the Personnel Board make a
recommendation which would honor employees. We recommended an Employee
Appreciation Award dinner honoring employees for their years of service. This event

was held for many years, was well received but due to severe budget reductions was
eliminated.
Problems or Concerns Encountered:
Since the Assistant Town Administrator staff person assigned to us resigned in 2016, there have
been 4 different people assigned to us. None of the four had any previous knowledge of the
Town or what we did and this left us to train them. In addition, the upper echelon of the Town
Administration had large turnovers, and this also left a void as to how to deal with the Personnel
Board. On November 12, 2019 the newly appointed Director of Human Resources became our
staff liaison and has done an outstanding job learning how we work as well as keeping the tools
with which we work up to date.
The writing of a job description is still a challenge to many. It is this document which we
evaluate … not the individual. Many times an individual will advise the Board of certain work
he/she does, but it is not included in the description. This then becomes an issue between the
individual and the supervisor. If the supervisor does not recommend any changes to the
description, then our evaluation stands which makes an unhappy employee.
As stated, one of our responsibilities is the Personnel Policies Manual for non-unit employees.
The last time we were presented any information to review and update the manual is April 15,
2015. With each new staff person who has inquired as to what we do, we have pointed out that
this manual should be updated.
Goals for the next Twelve-Month Period
Our goal is to continue to ensure that the Town maintains offering competitive wage scales
through standardized position descriptions and reviews so that we can continue to attract and
retain capable and motivated employees. We have also started discussing how we can assist in
the preliminary research necessary to update the Personnel Policies Manual, which is dependent
upon the approval of labor contracts.
To date, our meetings are full reviewing job description, sometimes having more than one, two,
or three or more meetings on the same review.

The Personnel Board has been meeting once a month usually on a Tuesday at Town Hall. Our
meetings are posted on the web site.
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ANNUAL MEETING OF THE BOARD OF
SELECTMEN AND THE
YARMOUTH HISTORICAL COMMISSION
TUESDAY, August 31, 2021

MEMO TO: Mark Forest, Chairman, and the Honorable Board of Selectmen
FROM: Julie Mockabee, Chair, Yarmouth Historical Commission
SUBJECT: Annual Meeting of the Board of Selectman and the Yarmouth
Historical Commission
DATE: August 26, 2021
The Yarmouth Historical Commission’s briefing on its 2020/2021
Accomplishments and Future Goals is attached for the Select Board’s
Review. The Commission welcomes this opportunity to discuss how YHC is
doing in relation to its mission “to educate the public on the significance of
the Town’s historical and archaeological assets”.
Thank You.

ANNUAL MEETING OF THE BOARD OF SELECTMEN AND THE
YARMOUTH HISTORICAL COMMISSION
TUESDAY, August 31, 2021
COMMISSION CHARGE
The Yarmouth Historical Commission was established under Chapter 40; Section 8D,
of the Massachusetts General Laws to:

➢ Assist the Town with the preservation, protection, and development of its
historical and archaeological assets.
➢ Maintain an inventory of historic properties and sites of historical and/or
architectural importance in Yarmouth and may recommend, to the
Massachusetts Historical Commission, town resources to be certified as
historical or archaeological land-marks.
➢ Administer the Town’s demolition by-law which was established to assist in the
preservation of properties more than 75 years old that are located outside of the
Old King’s Highway Historic District.
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The Commission works with:
➢ Town boards & committees as well as the Cape Cod Commission.
➢ Town staff, who do yeoman work to support historic preservation initiatives. We
work most closely with Karen Green and Grayce Rogers in Community
Development but others like Jeff Colby, Pat Armstrong and Bruce Barrow in IT,
have provided key support on projects like the Town Seal Review Subcommittee,
Baxter Mill, Taylor-Bray Farm and the Indian Memorial at Long Pond.
➢ We also want to tip our cap to volunteers who support town-owned historic sites
especially the Taylor-Bray Farm Preservation Association which is a great
example of a non-profit group working hand in hand with the town breathing new
life into a once moribund property.

Commission Membership
Terms of office are three years for Commissioners; one year for Associates.

•

This summer three colleagues, full Commission Members, Beverly Bachand &
Kathe Hyslop plus Associate Member Robert Hyslop, resigned. We need to fill
these vacancies ASAP with people who have a passion for local history. We
want to recruit a West Yarmouth resident to help develop educational
programing for the Baxter Grist Mill property.

➢ Julie Mockabee

Chair

➢ George Slama

Vice Chair/Representative to CPC

➢ Jack Duggan

Commissioner

➢ Robert Kelley

Commissioner

➢ Melanie Barron

Commissioner

➢ OPEN

Commissioner

➢ OPEN

Commissioner

➢ Sam Lawrence

Associate Member

➢ OPEN

Associate Member
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➢ OPEN

Associate Member

2020/2021 ACCOMPLISHMENTS & GOALS
The Commission will update the Board in three prime areas:
➢ The status of the three Town owned historic properties
➢ Administration of the Town’s demolition by-law
➢ Special projects that are related to the Commission’s charge to preserve, protect
and develop the Town’s historical and archaeological assets.
TOWN OWNED HISTORIC PROPERTIES
Overview
It is important to note that the Historical Commission has not had an annual operating
budget for at least a dozen years. A budget would help the Commission support historic
preservation pilot projects such as starting a “Friends of Baxter Mill” group and
presenting educational programming.
Community Preservation Act grants play an indispensable role in safeguarding &
promoting the town’s historic character. The grants function as a de facto capital budget
source for preservation projects that make it through an exacting Community
Preservation Committee screening process.

• An Historical Commission representative is a full voting member of the Community
Preservation Committee.

Between 2008 and 2021 over seven million dollars in historic preservation grants have
been vetted by the Community Preservation Committee and approved by Town Meeting.
These expenditures are an essential element in fulfilling the Historic Commission’s
charge to protect and promote the town’s historic character. These expenditures
contribute to the quality of life in Yarmouth.

• CP grants are spread across a range of projects encompassing the Town-owned

historic properties and preserving historic town documents. They also support nonprofit preservation groups like the Historical Society of Old Yarmouth, the Cultural
Center, the New Church Foundation, the Yarmouth Port Library and Historic New
England to cite a few examples.
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The Commission wishes to thank the taxpayers of Yarmouth for their continued support
of the annual CP real estate tax surcharge.
Judah Baker Windmill
▪ Accomplishments 2020/2021
Due to Covid, the interior of the Baker Mill has not been open to the public.
▪ Goals for 2021/2022
▪ Encourage and support volunteer efforts to maintain the
docent’s program and educational activities at the Windmill.
▪ Encourage the formation of a “Friends of the Judah Baker
Windmill” group that we hope would grow like the volunteer,
non-profit group effort that created the Taylor-Bray Farm
Preservation Association.

Taylor-Bray Farm
This site has benefited greatly from the long-standing partnership between the
town and the non-profit TBFPA. The Commission was pleased to see the Board
recently recognize the Association’s 20 years of achievement with a special award.
▪ Accomplishments 2020/2021

• Community Preservation Grant approved by the CPC & Town

Meeting for the structural stabilization of the farm’s early 19th
century barn. This Phase I construction will begin in the fall of 2021.

• Sheep Festival – In June, after a one year hiatus due to COVID, the
Association was able to resume this major outdoor fund raiser.

• See TBFPA webpage for additional information:
https://www.taylorbrayfarm.org/history/ .

▪ Goals for 2021/2022
Page 4 of 10

▪ Phase II: TBF Barn CPA Grant Application to make the
“envelope (exterior walls and roof) watertight by replacing
boards seriously degraded by unabated water infiltration over
the years and the associated damage to the building by
moisture loving wood boring bugs.
▪ The Caretaker Cottage: The caretaker position is being
evaluated with the intent to fill the position previously occupied
by Don & Lynn McIntyre who were excellent stewards of the
farm for many years.

• Mid to Longer Term Goal
▪ Develop educational ventures in cooperation with the
Association that cover the farm’s long Taylor-Bray past as
well as the millennia when Native Peoples made seasonal
use of the site.
Baxter Grist Mill
A lot of time and money has been spent on historic preservation and natural resource
revival work at this highly visible Route 28 “gateway” location to Yarmouth. With
guidance from the Commission it is time for Baxter Mill to move from a passive
recreation destination to become a site that realizes the Mill’s full potential as a place for
tourists and townspeople to visit.
The Commission intends to give priority attention to creating a “Friends of the Mill”
group as well as developing educational programs & signage that reflect the site’s
historic past and natural setting.
▪ Accomplishments 2020/2021
▪ Construction of the fish ladder and Mill dam completed. The
Commission wants to acknowledge the leadership of DPW Director
Jeff Colby for his work in overseeing this project from the RFP stage
to the completion of the job.
▪ Recent structural repairs to the mill building itself have corrected
deterioration issues due to aging and weather damage.
▪ Goals for 2021/2022
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▪ Undertake a concerted effort to foster a “Friends of the Baxter Grist
Mill” group that we hope would grow like the volunteer, non-profit
group effort that created the Taylor-Bray Farm Preservation
Association.

• Mid to Longer Term Objectives
▪ Create educational programming on the history of the Mill.
▪

Develop a plan to put on actual corn grinding demonstrations at
the Mill.

Administration of the Town’s Demolition Delay By-law
▪ Accomplishments 2020

• The Commission received six requests from applicants seeking to fully
or partially demolish structures that were more than 75 years old. The
Commission evaluated these structures before determining that the
proposed demolitions would not be detrimental to the architectural,
cultural, or historical heritage of Yarmouth and, therefore, were not
subject to a Demolition Delay.

• Sarah Korjeff, the Cape Cod Commission’s historic preservation

specialist, has been a valuable source of professional advice when we
deal with difficult demolition delay or renovation situations.

• At times the Cape Cod Commission has helped financially as it did in
2018-2019 when it paid for a partial update of the town’s inventory of
historic structures in South Yarmouth.

• Goals for 2021/2022
The Commission will make an effort to better inform the community
at large of the requirements laid down by the town demolition delay
bylaw and Cape Cod Commission Act regarding changes to
historically significant properties outside of the Old King's Highway
District. This goal will be achieved by better town website
information, a possible flyer to effected residents, and Historic District
signage.
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SPECIAL PROJECTS
Town Seal Review Subcommittee
▪ Accomplishments 2020/2021

• A YHC subcommittee recently presented its research and findings on the

history of the town seal to the Select Board, namely that the Native
Peoples imagery was not culturally accurate. The Board voted to present
the findings at a future Town Meeting and requested that the Historic
Commission prepare a “Next Steps” plan for consideration.

▪ Goals for 2021/2022

• We are working on the “Next Steps” plan requested by the Select Board.
We should be ready to present it for Board consideration early this fall.

of the Historic Yarmouth Port 1886 Water Pump & 1928 WroughtIron Memorial Arch
The pump and commemorative arch are located at the bend of Summer Street and Route
6A in the heart of the nation’s largest historic district.

•

In 1928, Mrs. Mabel K. (Jenks) Simpkins commissioned the artist Percival Forgue
to create a wrought-iron arch as a memorial to her husband, Nathaniel Stone
Simpkins III.

•

The arch is inscribed “In Memory of Nathaniel Stone Simpkins 1861 – 1919, Friend
of Mankind, Kind to Man’s Friends”

•

Mrs. Simpkins donated the arch to the Town of Yarmouth.

• Goals for 2021/2022
•

The arch and the water pump are in very poor condition due to the lack
of maintenance over the decades and are in desperate need of
conservation.
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•

A Community Preservation grant application will be submitted by the
Historical Commission to the CPC this fall to conserve and preserve the
pump and arch for future generations to enjoy.

To Educate the Public
The YHC Mission Statement declares that the Commission will educate the public on
the significance of the Town’s historical and archaeological assets.

• Our goal is to find ways to bring Yarmouth history to the community by building
partnerships with the Dennis-Yarmouth School District, Yarmouth Libraries, and
other allied organizations, including the Chamber of Commerce, the Cultural
Center of Cape Cod, the Historical Society of Old Yarmouth and Yarmouth’s
Department of Public Works.

• A prime goal will focus on identifying Massachusetts curriculum standards in
history and social studies at appropriate grade levels, that can be amplified by
collaboration between D-Y School District and YHC Projects.

Friends of the Ancient Cemetery, Yarmouth Port
Through the good efforts of Commissioner Melanie Barron, the YHC supports the work
of The Friends of the Ancient Cemetery, a volunteer organization dedicated
to preserving, protecting, and promoting the historical and cultural significance of the
Town’s oldest burying ground.
2021 is the fourth year of this unique volunteer effort to clean, photograph, record and
preserve the gravestones in the older section of the Ancient Cemetery. The activities of
this on-going project have already contributed to maintaining the integrity of over 750
gravestones, collected data on interred individuals (almost 875), and identified safety
concerns caused by unstable or cracked stones.

• Working with certified professional conservators, the Friends group has
developed a committed corps of volunteers through training, informational
materials, and education seminars.

• The Friends have an active community education and outreach program, which
includes a website www.friendsofancientcemetery.org, an informational
pamphlet, a QR code guided tour, and a fledgling video focused on Stories
behind the Stones in collaboration with HSOY and Mass Humanities.
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Develop new ideas for Town Hall display exhibits
Replace the current archaeology exhibit with new local historic theme displays.

• Goals for 2021/2022
Future exhibit themes could include:

• Ship captains and their vessels.
• Early industries — rope works, salt works & magnesia works, cranberries,

tourism, alewife and eel fisheries- The Long Pond Fishing Company 1843,
the Blue Economy.

• Samuel Chamberlain photos from the 1920s/30s.
• Historic glass photo plate collection of Yarmouth people & places in the
early 1900s.

Soldiers of the Revolution Project

• In anticipation of the 250th anniversary of the beginning of the Revolutionary War in

2025, Commissioner Jack Duggan has begun a joint project with the Historical
Society of Old Yarmouth to identify townsmen who served in the colonial militia or
Continental Army between 1775 and 1783. This year long research effort has so far
identified the names of approximately 275 veterans with the likelihood that that
number will rise as we explore newly identified original source material.

• Long term goal - Apply for a CP grant to fund a memorial
commemorating service in the War.

Native American Interpretive Signage

• The commission would like to expand interpretive signage around town that
reflects a Native American presence going back thousands of years. Our
project last year to restore the Indian Memorial cairn and add a new
interpretive sign exemplifies this kind of educational endeavor. Native
American history signage at Taylor- Bray Farm is another example.
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• A prime area for expansion would be along the Bass River watershed, a wellknown area where Native People once resided. Wilbur Park would be a high
priority signage location.

Exploring the idea of a Yarmouth History Museum
A potential long-term goal of creating a local history museum surfaced during a YHC
brainstorming session aimed at generating ideas to raise awareness of the town’s rich
historic past.
The Commission would like to explore the pros & cons of developing new space for
exhibits and educational programming. Phase II of the Visioning Project sought public
input about adding cultural buildings in the Town. If there is a sufficiently strong
response to this idea, the Commission would like to look into the feasibility of creating a
museum. Areas for us to analyze would include costs & fund raising, potential partner
groups and generating a viable corps of volunteers to support museum functions.

In Conclusion
The Commission’s work supports the Selectmen’s previously stated goals to spur
economic and tourism growth by ensuring that the three town owned historic properties
provide tourists with interesting venues when they visit Yarmouth and spend their tourist
dollars here.
As mentioned above, the Select Board could greatly assist the Commission’s work by
endorsing a small budget to help the Commission support historic preservation pilot
projects such as starting a “Friends of Baxter Mill” and “Friends of the Judah Baker
Windmill” group and presenting educational programming.
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YARMOUTH SELECTMEN’S CODE OF CONDUCT
MISSION STATEMENT: The mission of the Board of Selectmen is to provide
leadership to citizens and employees in achieving the goals of the town and to
ensure effective service of the highest quality is provided to residents,
businesses and visitors to the town.

CONDUCT AS IT RELATES TO MEMBERS OF THE PUBLIC:

Each Board member shall represent all of the town’s citizens fairly
and impartially

Board members shall treat members of the public with the
highest degree of respect and dignity and in a manner that is free from
discrimination or bias of any kind

Board members shall refrain from communicating the position of
the Board to such entities as reporters or other town or state
officials/agents unless the full Board has agreed on the position and
the language of the statement

Board members agree to refrain from making final decisions on
matters which are to come before the Board prior to listening to any
presentations and/or comments and observations by the public, town
staff and their fellow Board members

CONDUCT AS IT RELATES TO FELLOW SELECT BOARD MEMBERS:

Board members shall become well-informed on state and local
guidelines regarding Board service and shall attend, if possible,
seminars and trainings on same

Board members shall remain certified and current on the conflict
of interest law and its requirements. Board members are encouraged
to alert fellow Board members and the public if there are any
perceived or plausible conflicts and/or friendships or antagonisms that
have the potential to affect their decisions as a Select Board member.

Board members understand and agree that any and all multi-party
calls, emails and/or social media posts or exchanges are subject to
open meeting law requirements; and as such, should be avoided.

Board members agree to review all pertinent packet information
prior to each hearing and shall be prepared to speak knowledgably to
each matter as it’s addressed during the meeting

Board members agree and understand that differences of opinion
are inevitable and part of a healthy democratic process. They further
agree to refrain from personal attacks and/or criticisms of fellow board
members publicly. Members further agree to concentrate on the
relevant issues rather than personalities or politics

Board members agree to uphold the confidentiality of executive
meetings and discussions/materials covered therein


Board members agree to report back to fellow Board members
and the Town Administrator on any significant meetings or hearings
which they’ve attended or viewed, especially when they involve issues
that the whole Board may later be required to take up some action or
vote
CONDUCT AS IT RELATES TO THE TOWN ADMINISTRATOR AND STAFF:
 Board members shall treat Town Staff with the highest degree of
respect and dignity and in a manner that is free from
discrimination or bias of any kind
 Board members will endeavor to develop clear policies and
priorities that will help to direct and support town administration
and staff
 Board members agree to support the administrative chain of
command and the Town Administrator’s role and responsibility in
discharging all town affairs which fall within his or her purview.
All citizen complaints/concerns should be relayed to the Town
Administrator and/or appropriate Department Heads and Staff for
follow-up, if necessary
 Board members agree to refrain from overtaxing town staff and
Department Heads with individual priorities and requests.
Occasional informational requests are permissible, but such
requests should be copied to the Town Administrator and
relevant Department Head. (If individual requests are deemed to
be overly frequent or excessive, Town Administrator shall bring it
to the attention of the Board’s chair; and the issue may be added

as an agenda item to be discussed by the whole Board as soon as
may be practicable)
CONDUCT AS IT RELATES TO THE BOARD OF SELECTMEN CHAIR:
 The Chair will preside at all meetings unless ceding the floor to
licensing or appointment chairs; is unavailable or conflicted, in
which event the Vice-Chair shall preside
 Agrees to sign all official documents which require the signature
of his/her office
 Will prepare agendas and schedule meetings in consultation with
the Town Administrator
 Will develop and provide an orientation packet and training for
newly elected members
 Will preserve decorum and caution against personal or
disparaging remarks of any kind
 Will rule inappropriate comments or inquiries out of order and
may instruct speakers on proper procedures, if necessary
 Will notify fellow Board members of all relevant actions taken on
behalf of entire Board
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Board of Selectmen
Board of Selectmen Meeting Minutes
May 12, 2020
NOTE: This was a remote Participation Meeting
The regular meeting was called to order at approximately 6:00 p.m. by Chairman Stone. Selectmen
present: Michael Stone, Tracy Post, Norm Holcomb, Erik Tolley, and Mark Forest. Also attending:
Yarmouth Town Administrator Daniel Knapik, and Acting Assistant Town Administrator Rich
Bienvenue.

1.

Public Announcements and Comments

The Chairman read Governor’s Baker’s orders and information regarding remote
participation in public meetings. He then asked for a motion to begin the public meeting session.
MOTION: To conduct the public meeting session by remote participation.
Motion by: Norm Holcomb
Seconded by: Tracy Post
Roll Call Vote: Mark Forest, aye; Tracy Post, aye; Erik Tolley, aye; Norm Holcomb, aye;
Michael Stone, aye.
The motion passed unanimously.
After the Pledge of Allegiance, Chairman Stone took public comments.
Vida Morris expressed her concerns regarding the Town’s financial situation and budget cut
proposals. She recommended that large money items, such as the wastewater proposal, be put off
indefinitely. Ms. Morris also wanted to know where the Town stood regarding the new school
building. Town Administrator Knapik responded that the D-Y Schools Superintendent, the Building
Committee staff, and the consultant were to meet the following week. The June 30, 2020 Town
Election warrant would include language related to a debt exclusion. The project was going forward
as required by the project agreement with the MSDA.
Joe Glynn commended the Board of Selectman on their golf courses decision, and wanted
to remind the Board of Health that the Board of Selectman was the elected voice of the people. Mr.
Glynn recommended using robocalls to encourage voters to attend the Town Election, as well as
message boards around the town to provide information to the community. Mr. Glynn also asked
the Town Administrator some questions about availability of Block Grant and CARES Act funding
for Town use. Town Administrator Knapik responded that a briefing with the State was scheduled
for later in the week about CARES Act money. The Block Grant was configured for small business
relief. There was some money reserved for needy families as well.
Tom Sullivan was in the queue to speak, however, the call was lost.

2.

COVID-19 Updates
1. FY20 Budget Impact

Town Administrator Knapik gave an update on various departments, and stated that they
continued to be status quo and were continuing to provide services. He noted that the D-Y
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Schools and the Yarmouth Senior Center were continuing to distribute meals. The libraries were not
open to the public, however information and some activities were being provided virtually. The
Natural Resources Division was active and busy. The golf course opening went well. Mr. Knapik
stated that to date he had not received negative feedback from the public regarding services being
provided. As far as the 2020 budget, Mr. Knapik stated that accounts were now being reviewed, but
they seemed to be on target to finish the year in an okay fashion.
2. FY21 Budget Impact
Mr. Knapik said that they were working one on one with the Town Departments, discussing
the possible impacts of proposed budget cuts. Finance Director Ed Senteio and Assistant Town
Administrator Bienvenue were continuing to finalize possible reductions and cuts, which were
projected to total close to $6+ million. The list would be presented at the next Selectmen meeting.
Selectman Post expressed her concerns about the scale house over at the Transfer Station
being closed over the weekend again, and that it was scheduled to be open only Mondays through
Fridays. Mr. Knapik explained that it was closed due to limited staffing, as some employees were
out on sick leave or had time off. He said it was a challenge to keep it open every day, since there
was insufficient reserve staff to keep it open. He noted that Roby Whitehouse had been doing a
good job with posting notices about the schedule on social media.
Mr. Bienvenue stated that he received some public comments from a few residents
electronically over the platform.
Resident Tom Sullivan had a question related to the use of golf carts at the Town golf
courses. The Town Administrator said that the Governor had made a provision that carts could be
used by individuals with disabilities. If the individual met the Governor’s disability standard, and if
the individual signed a form, then the person could use a cart. The Chairman asked if there was a
policy to sanitize the golf carts after each use, and the Town Administrator affirmed that there was a
plan in place for staff to do so.
The Town Administrator asked Mr. Bienvenue if he wanted to provide any additional
comments related to the reductions worksheet. Mr. Bienvenue noted some budget adjustment
measures which exceeded what they had anticipated being able to do, and planned to go over the
adjustments in the next few days with department heads to get their feedback. He said the findings
would be finalized and presented to the Board of Selectmen at their next meeting. Mr. Bienvenue
said he would update the Finance Committee at their next meeting as well.
Mr. Bienvenue then shared resident Robert Ciavarra’s public comment email to the Board.
Mr. Ciavarra highly recommended staying on track with sewage improvements, based on present
low interest rates and availability of contractors. He noted that implementing large infrastructure
projects usually costs towns more when delayed. The sewer project was key to the commercial
redevelopment of Route 28, as well as to the protection of the Town’s water resources. Mr.
Ciavarra suggested deferring the CPA tax of 3% for a few years, so that sewer plans could
progress, and it would give relief to the taxpayers. It would encourage the development of
properties that provide taxes versus those properties that were tax exempt. Mr. Ciavarra also asked
the Board not to raise taxes to the limit of the tax levy capacity, because it would be an additional
hardship to already struggling families. He also asked if any progress had been made in tapping the
overlay reserves to offset loss of revenue. Mr. Bienvenue said he would forward the copy of the
email to all the Board members.
Town of Yarmouth
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3. Department Return to Work Plans
The Town Administrator began the discussion by announcing the State’s recommendations
for social distancing, face coverings, disinfection of work areas, and protocol if someone felt sick.
The State’s official COVID-19 Workplace Safety Plan was to be distributed later in the week.
Businesses had to create a work plan, indicating how they planned to comply, and enforcement
was left to the local Boards of Health. Mr. Knapik stated that the State was not supportive of
checking people’s temperatures, however, there was a daily checklist for the employees to sign,
confirming that they were healthy to work. Phase 1 openings would be limited. Large entities
would not open in Phase 1. Mr. Knapik expected to receive more guidance by the following
Monday, regarding impacts to summer programming, including the opening of parks, recreation
areas, and beaches. Chairman Stone asked if the guidance applied to municipalities, as well as to
the private sector, and Mr. Knapik said it did. Mr. Knapik said it was a challenge for people with
children to work, because childcare facilities were not opening during Phase 1. Some employees
could work remotely, or there could be flexible work schedules to help with social distancing
requirements. For municipalities, opening to the public would not occur until May 18. Mr. Knapik
said that more guidance also was expected to be released regarding the size allowed for public
gatherings.
4. Beach Opening and Return to Work Plan
There was a short discussion on the challenges of collecting money at the beaches,
however, Mr. Knapik noted that stickers were easier to purchase now than in the past. Means were
available to apply online, by phone, or by drop mail delivery. There was also a plan to provide a
“kiosk” area, so people could manually complete the applications. There would be less disinfecting
issues if the public remained outside the building, or kept to a particular area of the building. Daily
disinfecting would take place in the offices. Transparency shields would also be available for some
of the offices.
The Chairman said that the reality of enforcing some of these safety recommendations
could be problematic. There were already problems with having adequate parking spaces at the
beaches, and under the new guidelines, the amount of spaces would be reduced even more.
Distancing between groups on the beach could be problematic as well. Chairman Stone said that
maintaining a twelve foot distance may not be realistic due to the configuration of the beaches. In
theory many of the recommendations sound great, but in reality, the implementation may be a real
challenge. Selectman Post said she expected lines forming at 5:00 in the morning waiting to get
onto the beaches, and that would cause traffic problems. Selectman Holcomb said that enforcing
some of the new restrictions could result in being a security issue, because he believed some
people would rebel, thinking that the imposed restrictions were an affront to their freedoms.
Selectman Post said that a zero-tolerance for violence policy may need to be enforced to protect
Town employees from angry citizens. If any pushback from the public occurred, she wanted to
ensure there were some security guidelines in place to protect the employees. Chairman Stone
agreed, especially since many of the lifeguards were young.
5. Beach Opening Vote
Per the advice of Town Counsel, the Town Administrator stated that the vote taken at the
last meeting regarding opening up the beaches should be re-voted in order to prevent potential
future actions.
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MOTION: To ratify the vote taken at the previous Board of Selectmen meeting to open the
beaches.
Motion by: Norm Holcomb
Seconded by: Tracy Post
Roll Call Vote: Erik Tolley, aye; Mark Forest, aye; Norm Holcomb, aye; Tracy Post, aye;
Michael Stone, aye.
The motion passed unanimously.
6. Gray’s Beach Boardwalk
The Town Administrator informed the Selectmen about the Board of Health’s last meeting.
The Board of Health decided that the Boardwalk was not linked to the Gray’s Beach orders, and
therefore, the Boardwalk would be kept closed due to the inability to maintain social distancing. Mr.
Knapik said that the State was to generate additional guidance on how to handle similar areas.
Chairman Stone said areas near beaches, such as picnic areas, may not be included in the beach
orders either, and suggested taking up the discussion again at the next meeting. Selectman Tolley
stated that he felt the Boardwalk was covered by the State’s guidance already. According to the
guidance, if social distancing cannot be maintained, then face masks must be worn. Selectman
Holcomb agreed, and said signs should be put out by the Boardwalk stating that masks were
required to be worn if going on the Boardwalk. The Board had a level of responsibility to notify
individuals on requirements, however, it was up to the individual citizens to follow the guidance.
7. Proposed Annual Town Meeting Warrant
Town Administrator Knapik said that the draft Warrant before them included the Community
Preservation Act articles, as well as the petitioned articles. The CPA articles could affect some staff
salaries, as well as some construction that was scheduled for the upcoming summer. The
petitioned articles could be indefinitely postponed, but then the petitioners would need to regenerate
the signatures again for the fall meeting. Chairman Stone said that if the petitioners agreed to
postpone the articles, then the Board could agree not to burden them with obtaining signatures
again, and just put the articles on for the fall. Mr. Knapik noted that more signatures were required
for petitioned articles for Special Town Meetings. He said only ten signatures were required for
Annual Town Meeting, whereas 100 signatures would be required for Special Town Meeting.
Selectman Post stated that the draft warrant was still very long.
Mr. Knapik hoped that the State would issue new guidance on gatherings, so that the Town
could determine whether a Town Meeting could even be held. Selectman Post asked if there were
other alternative forms of Town Meeting. Mr. Knapik replied that there was legislation pending for
those towns with the representative type of Town Meeting. If passed, only 10% would be required
for a quorum. The Town of Yarmouth had a zero quorum, so any registered voter who showed up
would have to be accommodated. That could be problematic. Selectman Post said that she was
concerned about a small number of people making decisions for the overall population. Over the
years they were trying to increase the number of attendees, so trying to pull off a Town Meeting
with small numbers seemed counterproductive. Selectman Post had heard that some other Cape
Cod towns were considering having sub-moderators, and holding their Town Meetings in multiple
buildings. Yarmouth may have to think out of the box as well, to try and accommodate as many
voters as possible. She acknowledged that not everyone agreed that holding the meeting outdoors
was a good idea, but perhaps it should be considered. Mr. Knapik stated that ultimately it would all
depend on the State’s guidance for the number of people allowed to gather. Some towns proposed
Town Meetings via Zoom, but the State opposed that option.
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Mr. Knapik said that special legislation was being considered, so that Selectmen could
choose only financial related items to be on their warrants. Chairman Stone asked if that meant
operational budgets, and Mr. Knapik replied yes. Mr. Knapik said that it was not necessary to vote
on the Warrant at this meeting. There would be a scheduled hearing on the budget, and the
posting in the newspaper would be out for June 2. A vote on the Warrant would need to be done by
June 2 as well.
8.

Election Warrant

The Town Administrator discussed the election warrant. He stated that the explanation
language for the D-Y vote was driven by both Bond Council and Town Council. Both said the
language was appropriate. Mr. Knapik announced that the Town Clerk had told him earlier in the
day that a petitioner submitted the requisite number of signatures for ballot question 2, which was a
non-binding public advisory vote on the Pilgrim Power Plant. Mr. Knapik said that the ballot
question would be on all the Cape Cod town’s warrants this year. Mr. Knapik said it was necessary
for the Board to vote on the Election Warrant tonight, and come in to the Town Hall to sign. There
was discussion on the two regional school districts’ budgets, whether the debt assessments were
included. The Town Administrator informed the Board that Chapter 70 aid was being debated at
the present time, and would probably be reduced. Mr. Knapik said that he hoped to encourage
voting, especially absentee voting, by putting out radio ads and through social media. He noted
that many of the poll workers were older, so would be more susceptible to getting COVID-19, so he
wanted to be mindful of that fact.
MOTION: To approve the ballot questions for the Annual Town Election, as well as
candidates for one Selectman for a three year term; two Dennis-Yarmouth Regional School
District Committee Members for three year terms; one Moderator for a three year term; one
Yarmouth Housing Authority Member for a five year term.
Motion by: Tracy Post
Seconded by: Norm Holcomb
Roll Call Vote: Erik Tolley, aye; Mark Forest, aye; Norm Holcomb, aye; Tracy Post, aye;
Michael Stone, aye.
The motion passed unanimously.
Selectman Post requested to see the section of the Charter where it said only ten signatures
would be required. Mr. Knapik said he would check, but he believed it was a State requirement.

3.

Board and Committee Actions
1. Upcoming Agenda Review

The Town Administrator said there was only one meeting left before Memorial Day.
Chairman Stone noted that the next agenda would carry over all of the seven COVID-19 Update
items. Mr. Knapik said that the Finance Director would be present at the next meeting for a
discussion on whether to convert Golf’s current bond note to a long term borrowing situation. Mr.
Bienvenue added that it was necessary for the Board to make a decision on whether it should be a
tax exempt bond or a non-tax exempt bond. He also stated that they should take into account the
lower rate of interest at this time. Finance Director Ed Senteio was also on the call, and stated that
the rollover of the Golf BAN hopefully could be done in conjunction with the DPW borrowing for the
garage. If it could be done, borrowing expenses would be lower.
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2. Individual Items
Chairman Stone addressed the closing of the weigh station area again. He suggested that if
closing had to take place, perhaps the closing could occur during the week, and worst case
scenario, only close one day during the weekend. The Town Administrator replied that they were
trying not to close at all. The times employees call in sick cannot be predicted, however, Mr. Knapik
said he would discuss the matter with the DPW director and weigh station manager to see if they
could come up with a solution.

4.

Town Administrator Items

The Town Administrator did not have any additional items to discuss. He stated that he
continued to be very busy. With so much information coming in from the State, he and his staff
were trying to absorb it all in order to open up for business.

5.

Adjourn

MOTION: That the Board of Selectmen adjourn the meeting.
Motion by: Norm Holcomb
Seconded by: Tracy Post
Roll Call Vote: Mark Forest, aye; Erik Tolley, aye; Tracy Post, aye; Norm Holcomb, aye;
Michael Stone, aye.
The motion passed unanimously.
Meeting adjourned at approximately 7:45 pm.
Respectfully Submitted,

Mary Alice Florio
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TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2021 AGENDA ITEMS
MEETING
DATE

AUGUST 17

AUGUST 31

SEPTEMBER 14

SEPTEMBER 21

BUDGET
SCHEDULE
DUE DATES

REGULAR BOS AGENDA ITEMS

 PUBLIC HEARING – SPECIAL ALCOHOL AND
ENTERTAINMENT LICENSE: CAPE COD FOUNDATION
 PUBLIC HEARING – CHANGE OF PREMISE: YARMOUTH
MOOSE LODGE
 PUBLIC HEARING – COMCAST CABLE LICENSE
 COMMITTEE UPDATE: ENERGY COMMITTEE
 $3 MILLION BAN (BOND ANTICIPATION NOTE) FOR
POLICE HVAC
 OLD KING’S HIGHWAY ISSUES – SOLAR
 WASTEWATER DISCUSSION – FUNDING; CLEAN W ATER
TRUST
 TOWN COUNSEL RFP (REVIEW /POSSIBLE VOTE)
 HIRING OF ASSISTANT TOWN ADMINISTRATOR (VOTE)
 SPECIAL ARTICLE CARRYOVER (CONSENT AGENDA)
 SHOW CAUSE HEARING: LICENSED ESTABLISHMENTS
THAT DID NOT ATTEND TRAINING:
– YARMOUTH PORT VILLAGE STORE
– DAGGETT’S LIQUORS
– SALTY’S
– THE MUSIC ROOM
– YARMOUTH MOOSE LODGE
 COMMITTEE UPDATES:
– PERSONNEL BOARD
– HISTORICAL COMMISSION
 SELECTMEN CODE OF CONDUCT REVIEW
 SPECIAL TOWN MEETING ARTICLE UPDATE
 INTRODUCTION OF NEW POLICE HIRES, AND BADGE
PINNING FOR SERGEANT LUNDEGREN
 PUBLIC HEARING – PROPOSED TRAFFIC SIGNAL BY
STATION AVENUE ELEMENTARY SCHOOL
 WORKSHOP ROAD SOLAR PRESENTATION
 SPECIAL TOWN MEETING – SET DATE / ARTICLES
 COMMITTEE UPDATES:
– AFFORDABLE HOUSING TRUST (UPDATE VETERANS’
HOUSING)
– GOLF COMMISSION
 COMMITTEE UPDATES:
– COUNCIL ON AGING
– PLANNING BOARD
 REVIEW OF PLANNING SPECIAL TOWN MEETING
ARTICLES

Updated 8/26/2021
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BOARD OF SELECTMEN
PROJECTED 2021 AGENDA ITEMS
BUDGET
SCHEDULE
DUE DATES

MEETING
DATE

SEPTEMBER 28

 COMMITTEE UPDATE:
– DESIGN REVIEW COMMITTEE
– BOARD OF HEALTH
 FINAL VOTE ON SPECIAL TOWN MEETING W ARRANT

R.W HRITENOUR
- AWAY

 LIBRARY UPDATE ON PROPOSED NEW BUILDING
 COMMITTEE UPDATE:
– COMMUNITY HOUSING (TENTATIVE)
– CONSERVATION COMMISSION

OCTOBER 5

 UPDATE ON W ORKSHOP ROAD SOLAR PROJECT (ED
SENTEIO)
 FRIENDS OF BASS RIVER – UPPER BASS RIVER
WATERSHED UPDATE
 COMMITTEE UPDATES:
– COMMUNITY PRESERVATION COMMITTEE
– BOARD OF APPEALS

OCTOBER 19

OCTOBER 26

REGULAR BOS AGENDA ITEMS

SPECIAL TOWN
MEETING
(TENTATIVE)



NOVEMBER 2

 COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE
 CAPITAL BUDGET COMMITTEE

NOVEMBER 9



NOVEMBER 16



NOVEMBER 30



DECEMBER 7



DECEMBER 14



Updated 8/26/2021
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BOARD OF SELECTMEN
PROJECTED 2021 AGENDA ITEMS
MEETING
DATE

DECEMBER 28






BUDGET
SCHEDULE
DUE DATES

REGULAR BOS AGENDA ITEMS



DEPT. OF REVENUE REPORT/S&P RATING INFORMATION/FINANCE UPDATE ON INTERNAL CONTROLS
M ATTACHEESE/M.E. SMALL POSSIBLE RE-USE COMMITTEE
DISCUSSION ON POLICE CHIEF RETIREMENT
UPPER BASS RIVER UPLAND RESTORATION UPDATE

Updated 8/26/2021

CONSENT
AGENDA
ITEMS

